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Housing Action Plan 

Public Participation Plan 

Introduction  

The City of Yelm has been awarded grant funding from the WA Department of Commerce to implement a 

Housing Action Plan (HAP). This document outlines the public participation process for this planning activity. The 

intent of this plan is to engage elected officials, community members and groups, local builders and realtors, 

nonprofit housing advocates, and staff throughout the process so that everyone has the opportunity to review, 

comment, question, and provide input along the way.  These engagement efforts will also help to shape the HAP 

and its recommendations to address housing needs in Yelm. The early top priorities for this work are to increase 

residential building capacity by encouraging the construction of additional affordable and market-rate housing, a 

greater variety of housing types and at prices that are accessible to a greater variety of incomes. The plan will 

include strategies aimed at the for-profit multi-family home market and actions that respond to the unique 

opportunities in Yelm. Completion of the Housing Action Plan is anticipated by July 1, 2023.  

To be successful the HAP will: 

• Meet RCW 36.70A.600(2) requirements for housing action plans 

• Update housing-related data for the City’s Comprehensive Plan 

• Define housing needs and demand for Yelm and its UGA for the next 20 years 

• Identify community-supported strategies that promote increased residential building capacity, including 

updates to policies, regulations, and programs, with a focus on: 

o Encouraging the development of housing throughout Yelm and its UGA. 

o Exploring the potential for “missing middle” or other housing types in the City, and 

o Expanding affordable and market-rate options for all housing types while addressing 

environmental, infrastructure, and urban form issues specific to Yelm as a suburban city. 

This document provides an overview of all of the planned public engagement activities, describing their 

approach, format, intent, and outcomes. We will keep this plan up to date, modifying it as necessary to reflect 

changes in the process and what we learn along the way. 

 

Public Participation Goals 

• Provide the city and interested parties with timely information, an understanding of the process, and 

multiple opportunities to participate. 

• Actively seek information from stakeholder groups to gather input from housing advocates, housing 

providers, and social service organizations about their concerns, questions, and priorities. (A detailed list 

of potential stakeholder groups is listed below). 

 

Internal Communication 

Dan Penrose at SCJ Alliance is the project manager and Malissa Paulsen is the primary point of contact for the 

consultant team. Dan can be reached at dan.penrose@scjalliance.com, 360-352-1465, 8730 Tallon Lane NE, 

Lacey WA 98516. Malissa can be reached at malissa.paulsen@scjalliance.com, 253-314-9539, at the same 

address.  

Maryam Moeinian, Associate Planner, is the primary point of contact for the City of Yelm. Her contact 

information is maryamm@yelmwa.gov, 360-400-5001, 106 2nd St SE Yelm, WA 98597 
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Public Participation Opportunities 

Kickoff Meeting 

Timeframe: September 19, 2022  

The kickoff meeting with the Yelm Planning Commission will establish the planning framework for the Yelm HAP. 

The objective of the kickoff meeting is to achieve the following. 

• Share and discuss the HAP process and achieve consensus on the participation approach. 

• Review American Community Survey statistics for Yelm using the U.S. Census Bureau database. 

• Discuss housing related needs, issues, opportunities, and goals of this planning effort. 

• Identify key stakeholders/groups for interviews and engagement throughout the process. The stakeholder 

group will be engaged throughout the planning process. 

Community Interviews 

Timeframe: September - November 

SCJ will conduct informational interviews with individual stakeholders and/or groups. The interviews will be used 

as mini surveys guided by specific stakeholder group’s needs, issues, opportunities, and guided by what are the 

greatest housing needs in Yelm. Interviews will be conducted in person. This will also help us establish 

community champions to lead or assist in reaching and engaging community residents at large and for future 

implementation of the HAP. 

Stakeholders 

• Evan Mann, Soundbuilt Homes 

• Casey Petersen, C & E Development 

• Omsbudsmen, JBLM 

• Teri Pablo, School District 

• Gary Carlson, Yelm Prairie Christian Center 

Group Stakeholders  

• City of Yelm Planning Commission 

• City of Yelm Public Services Committee 

 

Project Specific Webpage 

Timeframe: September – October 

In support of these outreach efforts, a project specific webpage will be developed as the primary information 

hub for updates, ongoing efforts, and project milestones. The webpage will be linked and accessible through the 

City of Yelm website, and will be released and promoted early in the project  

Planning Commission & City Council 

Timeframe: Duration of Project 

Workshops and hearings of the Planning Commission and City Council are essential to this process. We will 

conduct two workshops for each body to present findings from earlier work. The workshops scheduled so far 

include: 

• Planning Commission    September 19, 2022  

• Planning Commission    November 21, 2022  

• City Council, Public Services Committee  November 22, 2022  

Public Participation Plan Deliverables: 

1. Finalized Public Participation Plan 

2. Summary of Public Engagement Results 

Project Timeline 
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